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3/18/2021 
 
 
 
Call to Order  

1. Review last agenda  
2. ½ a million for Shack renovations: Possibilities with the bond 

❏ New Flooring for the campus (gym included) (1) 
❏ Various concrete repair up front/ Awning to extend out front to the end of 

the sidewalk/ Renovate front entry (pebble entry) (2) 
❏ Vent Duct Cleaning (3) 
❏ Renovate Library- Updated Furniture and Paint (4) 
❏ Re-stripe the crosswalk/ parking lot  
❏ Paint the gym  
❏ Paint the cafeteria  
❏ Remove lockers and replace with wooden cabinetry 
❏ New countertops/ blinds for each classroom  
❏ Paint the front office  
❏ Paint/ New Flooring in front entry 
❏ Remodel/Reconfigure existing bathrooms 

 
3. Goal Updates: It is time for CNA’s! Groups will be created through Lead 

Teachers. Parents, Teachers, and Students will receive a campus survey soon. 
 

4. SSP Plan: Focus for next year: Alignment of phonics and writing  
 

5. Mission/ Vision:  

Campus Mission: Review/ Finalize 

Shackelford will develop creative innovators who 
grow into responsible, empathetic, and 





knowledgeable leaders who will positively impact the 
community through purposeful experiences; 
enhancing a lifelong love of learning.  
 

Campus Vision Statement: 

We are inspired to be independent, compassionate learners who will be 

exceptional citizens. 

 
6. Questions from the staff: 
- Will the district consider moving back to a 9 week grading period in the future? - 

Submit to DEIC 
- Awards Ceremonies: We will continue with awards ceremonies with the COVID 

guidelines that are currently in place.  
- Recycling: Is it possible to have a recycling program on campus? Kindergarten is 

going to look into what the city provides to assist with campus wide recycling.  
 

 
 
Future Meeting Dates: 
April 22, 2021 
June 2,2021 (updated date)  


